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Objective

1.



Objective

To explore the determinants of (financial) 

decision-making behaviour of popular 

music artists and their managers



In other words:

I will talk to you about my research on: 

music, business, success, financing, 

the decisions of individuals



Finance & music….really?

2.



A sellout

Is someone who becomes a hypocrite

In the name of money

An idiot

Is someone who lets their education

Do all of their thinking

Fontaines D.C. – Chequeless Reckless

30-5-2023 9



The creative 
entrepreneurship debate

entrepreneurship

noun ˌɒn.trə.prəˈnɜː.ʃɪp

skill in starting new businesses, 

especially when this involves seeing 

new opportunities
Cambridge Dictionary

the activity of making money by starting or 

running businesses, 

especially when this involves taking 

financial risks; the ability to do this

Oxford Learner’s Dictionary
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Some key 
themes

- Defining 
entrepreneurship

- Measuring success

- Decision making

- Entrepreneurial 
Orientation
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What do I mean by 
financing?
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investment 

vs.

income

https://www.researchgate.net/publication/350383207_Making_
Music_Money_-
_A_quick_investment_guide_for_music_artists_and_managers

https://www.researchgate.net/publication/350383207_Making_Music_Money_-_A_quick_investment_guide_for_music_artists_and_managers
https://www.researchgate.net/publication/350383207_Making_Music_Money_-_A_quick_investment_guide_for_music_artists_and_managers
https://www.researchgate.net/publication/350383207_Making_Music_Money_-_A_quick_investment_guide_for_music_artists_and_managers


Another interesting tool
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http://creativeflip.creativehubs.net/

publications/Creative%20FLIP_So%20

You%20Need%20Money%20Guide_

WP1%20Finance.pdf

http://creativeflip.creativehubs.net/



Moving away from ‘balance sheet thinking’

Decisions of individuals

3.



Entrepreneurship

Musicians, music students: 
money, profit-seeking, commercialisation

(Haynes & Marshall, 2018; Schediwy et al., 2018)

Schumpeterian:
carrying out new combinations, innovation, 

taking opportunities
(Schumpeter 1911, 1934)



From balance sheet 

to peoples’ decisions

Change of focus in entrepreneurship theory



Key thought: in real life 

decision-making of human beings 

determines outcomes. Not rational, 

profit-maximizing calculations.

Financing preferences vs. financing practices



Why do artists choose certain financing sources?

‘I asked our agent and he said: “You are signed 
with a quality record label and the biggest 
agency in the country, you are not going to use 
crowdfunding, are you? You have a good team, 
and with crowdfunding you would kind of be 
in the B-league, you have to be in the A-
league”. That might be a bit of a strong 
statement, but we have not seen good 
examples of acts that did it well’ 

[reputation, signalling]



‘At that moment [of quick growth] we needed 
money so a record label advance was very 
welcome. But just briefly after we signed away 
rights in a record deal, we learned that we had 
received a subsidy for the debut album. Because 
of that subsidy, […] we would have kept more of 
the copyright for ourselves. At the moment we 
had to decide, we did not have enough 
information about the subsidy.’   

[capital need: size & urgency!]

Why do artists choose certain financing sources?



‘For them, incentives around money are very 

different from what they are for you and me. 

They never want to run the risk of being 

hungry and short of money again in their lives, 

which strongly influences their choices.’

[lifestyle / meaning of money]

Why do artists choose certain financing sources?



‘The record company has been so important in our 

career, we just have to stay loyal to them. It has to be 

financially extremely unfavourable for us to leave. It feels 

very much like the football team I support. And the 

people at the record company gave us so much self-

confidence; that is priceless.’

[loyalty/morals]

Why do artists choose certain financing sources?



Financing 
Preferences

Advice
Peers, industry stakeholders, finance professionals

Attitude toward career
Independence, creative freedom, loyalty, morals

Personal circumstances
Income, life events, view on money,

 economic dependence

  

Availability of 
Financing 
Sources

   Actual availability

   Perceived availability

Financing 

decisions

Music act finances
Capital need (size & urgency), 

structure of the music group

 

Industry Characteristics
Stakeholder expertise, reputation, uncertainty

Policies & legislation 

Funding availability, public disclosure
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Management resource base

Path dependence, education, experience, 

susceptability to discouragement



Path Dependence

Personal Circumstances

Signaling & Reputation

3 of the key findings from our study



Entrepreneurial Success

4.



Task: 

write down as many words as you can 

think of to define 

entrepreneurial success 

[2 minutes]



Entrepreneurial success

from profit / ROI to….

sales & market share growth, # of employees 
innovativeness, independence, autonomy, social 

contribution, personal fulfilment, work-life 
balance, public recognition

(overviews, among others: Fisher et al., 2014; Gorgievski et al., 2011; Reijonen & 
Komppula, 2007; Wach et al., 2016, 2020)



Subjective entrepreneurial success 

– achievement scale 
(Wach et al., 2015, 2020)

Firm performance

Workplace relationships

Personal fulfilment

Community impact

Personal financial rewards



Showcase festivals / conferences with 

over 100 performances

3,852 performing acts, 3131 contacted,

445 respondents, of which 57 dropped, 

215 completed (5.6% of population)

Managers and artists, across genres, 

countries and income levels

28

International Music 
Survey 2021

Name Location

SXSW Austin (USA)

CMW Toronto (Canada)

The Great Escape Brighton (UK)

Reeperbahn Hamburg (Germany)

Eurosonic Groningen (Netherlands)

SPOT Aarhus (Denmark)

BigSound Brisbane (Australia)

Live at Heart Örebro (Sweden)

MaMa Paris (France)

Iceland Airwaves Reykjavik (Iceland)

Liverpool Sound City Liverpool (UK)

by:Larm Oslo (Norway)

Waves Vienna Vienna (Austria)



Item Question Component
How successful have you as a music act been in the past 2 
years in achieving the following aspects?

1 2 3 h2

PERFO1 Profitability of the act 0.879 -0.021 0.037 0.799

PFIN1 Personal income growth 0.867 0.018 0.029 0.796

PERFO3 Profit growth (of the act) 0.815 -0.104 0.039 0.650

PFIN2 Personal financial security 0.781 0.063 -0.051 0.601

PFUL2 Personal development 0.019 0.732 -0.026 0.529

RELA2 Satisfaction of individual members of the act 0.157 0.654 -0.104 0.456

PFUL3 Ability for the individual artists to make own decisions -0.072 0.652 0.037 0.415

RELA3 Supportive culture between members of the act -0.126 0.602 0.064 0.353

IMPAC4 Performing at top festivals & venues in own country 0.008 -0.192 0.834 0.593

IMPAC1 Public recognition through awards or positive reviews -0.013 0.053 0.720 0.543

IMPAC2 Good reputation of the act – nationally 0.092 0.160 0.602 0.565

IMPAC3 Good reputation of the act – internationally 0.039 0.198 0.452 0.355

eigenvalues 4.914 1.886 1.161

% of variance 40.950 15.718 9.675

Notes: Extraction Method: Exploratory Factor Analysis (principle axis factoring). Rotation Method: Promax with Kaiser 
Normalization. Rotation converged in 5 iterations. The eigenvalue of the fourth, unretained factor was .755



3 components of music act entrepreneurial success

Wach et al. (2020) SES-AS:

▪ Firm performance

▪ Personal financial rewards

▪ Workplace relationships

▪ Personal fulfilment

▪ Community impact
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My findings, music sample:

▪ Economic performance

▪ Pursuing creative interests

▪ Recognition



Entrepreneurial Orientation

5.



Entrepreneurial Orientation

a strategic construct that captures a 

firm's entrepreneurial

strategy-making practices, management 

philosophies, and behaviors
Innovativeness, proactiveness, risk-taking

Miller (1983) and Covin and Slevin (1989)



In general, in our music act we...

INN1b

stick to the established sound and live show 

types of our genre

are leading and innovative in developing 

new sounds and/or live shows

When confronted with decision making situations involving uncertainty, my music act 

typically adopts…

RIS3

a cautious “wait and see” posture in order 

to minimize the probability of making costly 

decisions

a bold, aggressive posture in order to 

maximize the probability of exploiting 

potential opportunities

In general, with this music act we…

PRO3

embrace the sounds and ideas already 

existing in our genre (when releasing new 

music)

have a strong tendency to be ahead of 

others in the same genre in introducing 

novel sounds and ideas



Next steps…

Estimating latent variables using 

Partial Least Squares – Structural 

Equation Modeling (PLS-SEM):

- Entrepreneurial Orientation –

performance relation

- Role of financing preferences

Development of evidence-based 

practical (teaching) tools
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Roderick Udo
roderick.udo@hu.nl
linkedin.com/roderickudo
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